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Expanding Possibilities: Alice Gulick and the‘New Woman’ as Foreign Missionary in Spain, 1892-1903
Carol S. Grigas

Mississippi University for Women
During the 1890s, as a successful educator, administrator, and fundraiser, Alice Gordon Gulick, an American missionary in Spain, attested to the emerging New Woman: she was a college graduate, active, relatively independent, and successful within strongly patriarchal institutions.  Historian Jean Matthews has defined the new woman as an important figure who enlarged female roles but never attained parity with men.
  Between 1892 and 1903, seventeen of Alice Gordon Gulick’s advanced female students passed with honors rigorous state examinations and obtained the B.A., two achieved the M.A., and two completed the university-level pharmacy program, a unique achievement in Spain at the time.  This paper will elucidate an aspect of Alice Gordon Gulick’s work promoting her project, the International Institute for Girls School (IIGS), demonstrating the strong support in the U.S. in the 1890s for foreign missionary work, but as an enterprise being transformed by a cultural shift in America’s definition of ideal womanhood. 

The work of Alice Gulick in Spain originated from a broad mandate given in 1871 to two U.S. Congregational ministers who were posted to Spain with their wives.  The Rev. William H. Gulick and his companions were part of the "Mission to Spain," an effort by the missionary agency of the Congregational Church, the American Board of Commissioners for Foreign Missions (ABCFM), to rekindle Protestantism in the countries most closely identified with the Roman Catholic Church.  The Woman’s Board of the ABCFM also commissioned William's wife, Alice Gordon Gulick, as a missionary.  

Within a few years, Alice Gulick transformed her work from providing nursery and primary schooling to children into her life-long mission: to give Spanish women access to university-level degrees and mold them into independent women with self-supporting careers.  Alice Gulick’s successful educational effort, modeled on the curriculum and philosophy of Mt. Holyoke College, her alma mater, was in sharp contrast to the standard curriculum.  The course of study offered in Spain's Roman Catholic and secular schools upheld the traditional role of Spanish women, la perfecta casada [the perfect married woman].  As described in a sixteenth-century text that was still used in Spanish schools, it upheld the ideology of domesticity.
Working closely with Spanish regenerationists, notably Gumersindo de Azcarate,
 whose first wife was a childhood playmate of Alice Gulick, and with U.S., British and European social reformers – notably Frances Willard, Jane Addams, and Lady Isabel Somerset
 – Gulick created a secular foundation and raised funds for the nonsectarian school she had founded in San Sebastian, now named the International Institute for Girls in Spain (IIGS).
  Her relationship with Alice Freeman Palmer, the most respected, active, and vocal supporter of higher education for women in America, was at the center of the missionary-administrator’s interlinking connections.  In 1892, Alice Freeman Palmer, accepted Gulick’s invitation to join board of the new corporation.
  Moreover, Gulick’s network grew to include a group of leading female academics willing to raise money for a permanent home for the IIGS.  

Both the ABCFM and the Woman’s Board of Missions (WBM) approved the formation of this corporate body.  Between 1892 and 1903, the new, independent fundraising organization, driven by Gulick’s energy and vision, attained about two-thirds of the project’s financial goal: raising about $80,000 to purchase property and renovate a structure in Madrid that by 1903 housed the IIGS.
  The corporation’s inception signaled a new era for Gulick, who led the IIGS students to impressive academic achievements.  Moreover, Gulick reached her goals at a time of rising tension between the United States and Spain and increased economic uncertainty.

Gulick’s life between 1892 and 1903 demonstrated the impact of a new aspects of American culture - - the New Woman.  Despite her work as an education missionary, Gulick in important ways exemplified the new woman,
 a college-educated, single professional, who was economically independent because of her career and expertise.  Although Gulick was married, she fit the criteria of the new woman in several key areas; she was a college graduate and achieved financial independence prior to her marriage by teaching at her alma mater.  In 1881, she regained her earning power, when, as one of a select group of married female missionaries, she began earning $600 annually.  Her WBM salary came at a time when most married missionary wives had no separate incomes and when the average salary of an American male worker supporting a wife and two children was about $1,000.  In common with the new woman, she consciously created a career for herself as an educator, administrator, and fundraiser.
  Moreover, Gulick’s career demonstrated the power of the transatlantic community of like-minded women whose implicit acceptance of Western Christianity led them to dominate their settings with an elite, moralistic brand of leadership that included reform agendas such as female access to higher education, temperance, and independent professional lives.  It also demonstrated the importance of the network she built. 
The ABCFM was, however, a patriarchal organization and the WBM acted in concert with it; the Rev. Clark pointed out that “the ladies do nothing that we do not approve.”  Until 1895, when the ABCFM and the WBM gave her permission to travel for fundraising, Gulick’s movements were restricted and subject to approval in advance by her superiors in Boston on a trip-by-trip basis.  Even though Gulick modeled an active role for women, she and her American staff, all education missionaries, also embodied the nineteenth century separate-sphere ideology.
  

Reflecting the belief in separate gender spheres, the Board gave William Gulick, the school’s rector, power of attorney to transact business in Spain.  While such a designation honored the era’s preferred gender roles, it also pointed out the close working relationship of William and Alice.

Because Spain would only allow secular foreign corporations to buy property, the charter of the IIGS specified that the institution would be “secular.”  The primary mission of the school was to train evangelical workers for the Mission to Spain, and the association of prominent personalities like Alice Freeman Palmer, who favored secular education, probably increased their anxiety about the venture.  Responding to the concerns of the ABCFM and the WBM about the secular designation, Alice hastened to assure them that the new corporation would not change the character of the school, noting that it was taking up the work that her father had begun.
  

The creation of this new corporation did not alter a major issue: finances constituted a major challenge.  After 1892, Gulick, in addition to her other work, persisted in raising funds
 from the school located since 1881 at San Sebastian, Spain.  By forming a corporation, Gulick removed the legal block to the project in Spain, and she also by-passed the ABCFM and WBM, because neither organization held a seat on its board of trustees.  Gulick had long lobbied the ABCFM and the WBM about abandoning the rented building at Avenida, 40, in San Sebastián, and constructing a permanent structure probably in Madrid, the country’s geographic heart and its intellectual, cultural and political center.
  Although Alice and William Gulick carefully maintained their ties with the ABCFM and WBM, incorporation freed her to bolster her project through other sources.  

Gulick’s teachers aided her in helping their students achieve greater academic goals.  By September 1892, the WBM assigned four education missionaries to her school.
  All four women were examples of the new woman in America; they were college-educated, middle-class females who made independent lives for themselves through careers that combined the notion of maternal nurture with the scientific approaches of college-level learning.  

Missionary work, with its blend of teaching and evangelism, was in late nineteenth century America an acceptable vocation for women.  Their training, competence, and dedication also signaled the professionalization of missionary life, a topic that historian Patricia R. Hill has explored.  Hill argued that the change from a volunteer to a paid position was justified by the organizations because the college graduates introduced a scientific – and bureaucratic – approach to their responsibilities.  This impact of professionalization was also evident throughout Gulick’s career.
  The WBM paid all four of the IIGS teachers the same salary that Alice received, $600 per year.  All received room and board and other allowances for travel and clothes at the time of their furloughs every seven years, or less, if health demands required.  Their health expenses were also covered and some money reserved for their retirement.
  Moreover, as foreign missionaries, they had opportunities for travel and professional growth unavailable to most American women.  
Gulick was a striking example of these opportunities.  She developed her skills as an administrator and bolstered her project through networking, publicity, and fundraising.  However, her four teachers also benefited from development open to female foreign missionaries.  In 1893, for example, Catharine Barbour received a grant from the WBM to attend a meeting in England.  Later in the decade, she traveled to a scientific conference in Geneva and presented a paper on the native plants of Guipuzcoa.
  Barbour’s duties expanded and she functioned as Gulick’s assistant, filling in for Alice when she was away.  She also developed additional leadership skills through her supervision of the Christian Endeavor Society’s effort throughout Spain.  Moreover, as an enthusiastic and skilled instructor, she had aided Gulick in breaking down some social constraints in female behavior by leading student expeditions into the surrounding countryside to study nature.  Climbing was her hobby “and no height alarmed or discouraged her.”
  When she died on 7 September 1901,
  her death shocked William and Alice and deprived them of someone almost like a daughter.  Alice wrote, “Who is to take her place?”
  
Above all, Gulick’s four American teachers were, as Alice expressed it, "of our kind."
  They were not only graduates of two of America’s foremost women’s colleges and evangelically motivated, but they were the type of people that historian Robert Crunden identified as most sympathetic to progressive social reforms.  Among these reforms was the accessibility of advanced training and education for women – even women raised in cultures such as Spain that actively discouraged them from participating in public life.  Gulick’s teachers shared the social, economic, racial, and religious characteristics that Crunden identified.
  

By 1892, another group of women who qualified as Alice’s kind of people and as examples of the era’s ‘new woman’ became vital to Gulick’s school.  These capable and motivated volunteers augmented the teaching staff and paid their own expenses.  During the 1890s, the volunteer helpers had stayed with the Gulicks for two or more years.  Beginning in the early 1900s, the volunteer assistants continued adding needed expertise to the school and paying their room and board, but they usually spent less than one year at the school.  Between 1899 and 1903, of the nine temporary instructors, only two spent more than twelve months at the school and one helped out for only two months.
  This rate of turnover reflected the faster pace of American life, and the wider range of options available to college-educated women. 

Like Alice and the four American teachers, the volunteers were evangelical Protestants, usually Congregationalists, from New England’s middle- or upper-middle class families.  They were well educated and had some sort of independent means – and a level of professional skill that characterized the ‘new women.’  For example, in 1892, two sisters, Martha and Mary Williams, of Glastonbury, Connecticut, arrived for a two-year stay and took charge of the kindergarten.  Martha Williams was especially active in setting up this program and she trained the older students to work with preschoolers.
  The sisters remained with the Gulicks for about two years.  In 1898, they returned for another two year stint, continuing their kindergarten work and training more students.  The Williams sisters were the daughters of a wealthy Connecticut manufacturer.
   They were older, mature women who contributed fully developed educational skills to the school and they added greatly to the Gulicks’ circle.  Martha, “a trained kindergartner,” taught the older students “a full course” in that educational field.  Her dedication and enthusiasm extended to the students even after they graduated and were teaching at the day schools in the ABCFM’s chain of missions that William Gulick supervised.  Martha visited the new teachers and helped them organize their programs, while her sister, Mary, helped with the English classes.  Mary’s “genius,” Alice Gulick reported, was in writing charades, a skill that attracted students to the English classes and enlivened the school’s recreational periods and the Gulicks entertaining at teatime.
  
Other volunteers were younger.  Harriet Cutler, who was from Alice’s hometown and church in Massachusetts, where her father was the pastor of the Congregational Church, spent 1892 through 1896 in San Sebastián at her own expense.
  In 1895, Susan Huntington of Norwich, Connecticut, intent on learning Spanish, arrived.
  Huntington became a valued worker and friend of the Gulicks; she volunteered at the International Institute for three years, covering the costs of her room and board herself.
  In 1896, her sister joined the staff for one year.
  

Between 1899 and 1903, Gulick’s success at recruiting volunteers continued.  Moreover, the life stories of the volunteers highlighted the privileged status typical of the young women.  Ethelwyn Eaton arrived in 1899.  She was a student at Beloit College in Wisconsin
 and the daughter of its president.  Martha Hopkins was from Brookline, Massachusetts, a graduate of Smith College, and the daughter of Colonel Charles A. Hopkins, a member of the ABCFM’s Prudential Committee, who also served on the board of the IIGS Corporation.  Eaton and Hopkins, in their training and social and economic backgrounds, exemplified the type of teachers and volunteers Alice preferred.  They contributed to the school’s music and English classes and perfected their foreign language skills.
 Moreover, their fathers were influential members of Gulick’s overlapping networks; and the women’s letters home continued to validate Gulick’s work within the ABCFM and WBM and beyond.  And they could afford to pay for their own living expenses while residing with William and Alice.
In 1900, Mabel Knowlton, a graduate of Smith College, and Bertha Bidwell, both of Freeport, Illinois, assisted with the music, drawing, and gymnastics classes in exchange for instruction in French and Spanish.
  In January 1901, Harriet May of Newton, Massachusetts
 became a volunteer and helped with business and housekeeping areas. In June, Charlotte Richardson of Ware, Massachusetts joined the staff and taught drawing.
  However, these college-aged volunteers were not always available to serve in the classroom.  By 1902, the twelve volunteers who had served
 had augmented the teaching staff, adding to the Christian and cultured atmosphere of the school while pursuing their goals of learning foreign languages and traveling in Europe.  They were also role models for Alice’s students, as was Gulick and her teachers, as they exemplified the lifestyle of mobile and independent, career-minded college-educated females – new women.
Throughout her career in Spain, the core of Alice Gulick’s mission and activities was her students.  Beginning in 1893, aided by an expanded American teaching staff, she focused on her students’ efforts to earn B.A. degrees from the state instituto of Guipuzcoa in San Sebastián.  She also worked to gain access for them to the University of Madrid to earn M.A. degrees.  The statistics for degrees granted to women at the state institutes and universities between 1870 and 1892 illustrated the difficulty of this task.  At the fifty-nine institutos, during these twenty-two years, only 173 women matriculated in single-subject courses, and only eighteen completed the five-year program and earned B.A. degrees.  The statistics for Spanish women at the ten universities also demonstrated limited progress:  by 1892, none had received an M.A. degree and only two had gained an M.D.
  By 1895, however, Gulick was confident that two of her students would obtain their M.A. degrees.  Consequently, she began another quest on their behalf - mapping out viable career options that took into account their interests and the new careers opening to women through settlement work.  At the same time, Alice’s school continued its original mission of providing training for young women who wanted to teach and evangelize among Spain’s Protestant communities. 

In September 1892, Gulick’s school offered a curriculum ranging from kindergarten through college level for those preparing to take the examinations for the Bachelor of Arts degree at the state Instituto of Guipúzcoa.  From 1889 to 1892, Alice’s students enrolled at the instituto for the yearly final examinations which were public oral tests.
  Local Spanish families noted the students’ outstanding performance in these public sessions.  Because such families were eager to give their children the best education possible, enrollment at Gulick’s school reached new levels with forty-one boarders, 109 day scholars, and eighteen students in the evening.
  Gulick’s students, especially those in the senior boarding school, continued their remarkable academic progress.  

In October 1892, four of Gulick’s female students received additional prizes for their academic performance in the revalida, the follow-up tests to determine the prizes  – and probably the first time that a group of female students from the same school had achieved these awards.
    Certainly it was the first time that students won who were trained by women who were also Protestant missionaries,  At the award ceremony, Alice’s students were the only females among about 100 male students from the instituto and other schools in the province who attended the ceremony.

Between 1870 and 1892, in Spain, only ten of eighteen female students who earned B.A. degrees took the additional examinations to gain prizes.  These females prepared by meeting privately with tutors, who, by the 1880s, were usually professors from the state instituto faculties where the young women were enrolled.
  For Gulick to enroll four female students and for these females to proceed through the five-year course of study, earning the highest grades for their annual examinations, garnering the over-all prizes, and gaining a larger share of prizes than any other school, was an impressive achievement in a nation of fifteen million whose female population had a 70 percent illiteracy rate.  

Gulick Immediately began laying the groundwork for the next stage in the educational development of the four students.  She explored the possibility of matriculating them at the University of Madrid, because, in June 1893, they would complete their program at the instituto in San Sebastián.  With B.A. degrees, the girls would then be eligible to enroll at the university, although almost no female had previously done so because of tradition, custom, and formidable cultural barriers. Nevertheless, Alice was determined to open the university to her students.  

In the fall of 1892, she was encouraged when she met with “several prominent educators.”  This meeting was probably in conjunction with a significant gathering of liberal-minded Spaniards concerned about education and women, the 1892 Congreso Pedagogico.
  The conference topic was “La educación del hombre y de la mujer. Sus relaciones y diferencias” [The Education of Men and Women: Their Similarities and Differences].  One of the speakers, Emilia Pardo Bazán, argued forcefully against educating a Spanish woman simply to be simply an “angel of the house.”  Instead, Bazán urged that women be educated for their own sake, at a level equal to that offered to male students,
 an idea with which Gulick certainly agreed.  She recalled, "I talked with several of the prominent educators who believe in the higher education of girls in Spain as absolutely necessary for the uplifting of the nation."
  

In June of 1893, Gulick’s students once again achieved outstanding results in their examinations at the State instituto.  Four girls in the fifth-year class achieved grades that made them eligible for a round of competitive tests for added prizes.  Moreover, her students in the first four classes took thirty examinations at the State Institute, and all received grades in the three highest ranks of sobresaliente, notable, and bueno – there were no aprobados or suspensos.  For the second year, Gulick's school placed first among schools sending students to the instituto for examination and whose students passed the tests.
  
In June, 1894, the first of Gulick's students who were scheduled to complete the instituto's program – took the final examinations and received higher marks than they had in 1892 and 1893.  They upheld their reputation and that of the International Institute, winning a first prize and two honorable mentions in philosophy, literature, rhetoric, and logic.  This performance continued during the revalida, a required final exam that tested students on all the subjects that they had taken over the previous five years.  All passed without difficulty.  Their achievement was a brilliant termination to a four-year-long effort by Gulick and her staff.  That evening, the girls returned to Avenida, 40, in a jubilant mood, with their degrees.
  This first group of Alice’s students to reach this accomplishment represented a unique achievement.
  

In September 1894, in recognition of Gulick’s feat, the enrollment reached its highest level ever as fifty boarders matriculated.  Yet, just when the IIGS was bursting with boarders, the registration in Alice’s day school fell from about 100 to fifty.  Undoubtedly, the cause of the decline was the worsening war in Cuba and the antagonism that it stirred against Americans and Protestantism.  Nevertheless, the class of 1895 continued the tradition of receiving the Bachelor of Arts degree at the instituto.  In June, four more girls won the B.A., receiving outstanding grades.
  In June 1896, the school's academic reputation continued its upward spiral when Gulick’s students again achieved outstanding results in the examinations at the instituto.  Five students earned the B.A. degree that year, bringing to thirteen the number from Gulick's school to achieve this academic level.
  Of the five graduates, three had specific career plans. One of them wished to study nursing, and Alice hoped to arrange this for her.  Two intended to enroll in the School of Pharmacy at the University of Madrid.  Gulick and the WBM were pleased that they were suitable models.  In Gulick’s words, “as professional women or as teachers, wives, and mothers, they will help to make possible an intelligent, Christian middle class, which is the great need of Spain.”
  
In 1897, however, although one student attained the B.A. degree most of Gulick’s students failed the instituto’s final examinations. There were several reasons for this poor performance.  Tensions were rising as war between Spain and America over the situation in Cuba became more likely.  Also the school had graduated its brightest groups of students,
  

In 1898, the outbreak of war between Spain and the U.S. shortened the school year and forced the staff and boarders to move to France.  Despite this disruption, three of Gulick’s students returned in late June to the instituto in San Sebastián and succeeded in attaining the B.A. degree.  Between 1894 and 1898, Gulick equipped seventeen Spanish females to realize the B.A. degree,
 an impressive achievement in a nation where only about two dozen women had reached this academic level.
  The class of 1899, which graduated from the school in Biarritz, was the first since 1891 to have no graduate take examinations at the instituto in San Sebastián.  While Gulick encountered nothing but kindness during her stay in San Sebastián, she decided that the four eligible students should bypass the final examinations there and take them instead at the government institutos in their own provinces.

The academic progress of the IIGS was always foremost in Gulick’s mind, and, in 1899, while she was in Madrid, she evidently arranged for her advanced students to matriculate at State institutes there.  This decision reinforced the proposed move to Madrid.  It also reflected the expansion of Gulick’s educational program and agenda.  She now altered the courses of study at the IIGS to include two distinct tracks.  All advanced students were required to choose either the track leading to the B.A. degree or one ending in a government certificate in teaching.  The addition of a specific training program in teacher preparation reflected two realities.  First, job opportunities existed in the growing Protestant schools operated by the mission to Spain and by other groups around the country.  Second, teaching was the profession that many middle-class women selected.  To conform to state requirements, Alice required students studying for the teaching certificate also to complete a four-year course of sewing, embroidery, and dressmaking.  Only when the required academic subjects and the mandatory needlework sequence were completed could a student take the popular kindergarten training course.
  
Students training at the IIGS for the B.A. degree would now take their yearly examinations in Madrid at the prestigious Cardinal Cisneros Institute.  It was one of Spain’s oldest academic institutions, and associated with the progressive Institución Libre de Enseñanza, co-founded by Giner de los Rios and Azcárate.  Among the instructors at Cisneros Institute were Giner de los Rios and Nicolás Salmerón, a long-time political ally of Azcárate and the professor at the University of Madrid who had proved helpful to Alice and her students.  The institute’s graduates included many of the leading men of Spain.  To meet State requirements, Gulick extended her students’ preparation from a five- to a six-year course.  If they secured a certificate from a government institute, such as the Cardinal Cisneros, they could matriculate at the University of Madrid without further examinations.  Alice’s school also continued to accept non-graduating students, and they were required to study, as in the past, English, Bible history, literature, and music.
  
In June 1902, thirty-four boarders traveled to Madrid for the annual round of testing.  Three took the entrance examination for the Normal School and ten attended testing sessions at several government institutes, with most taking the entrance examination at the Cisneros Institute.
  The professors at all of the institutions received them well. All of the students passed their tests, turning in stellar performances.
  The following June, Gulick’s students provided a reminder of the remarkable success that Alice had achieved in breaching the barriers to higher education for females in Spain.  Fourteen advanced students journeyed to the capital city for the annual round of examinations at the government institutes.  The majority reported to the Cisneros Institute, where their results exceeded the achievements of IIGS students in the mid-1890s.  Five students earned the grade of sobresaliente or excellent, in forty-four tests.
  This comprised the largest number of grades at that level ever awarded by the Cisneros Institute to any group of students in the extra muros [studying at home] category.
  Of these, eleven of the test scores exhibited such a superior mastery of the subject that in these subjects the students earned “matrículas de honor,” a designation that allowed them to take the next level of examinations free of charge.  Twenty-two of the tests earned the grade of notable, the next highest level.  No test earned below the two highest categories.
  The IIGS had solidified its reputation in Madrid. 
By the mid-1890s, however, securing B.A. degrees for her students was only part of a complex approach that Gulick was pursuing.  She wanted to obtain access to the University of Madrid for her students.  Alice believed that the time had arrived to prepare some of her best graduates to take their places on the faculty of her school.  She argued that the IIGS needed Spanish faculty members for its Spanish literature, language and rhetoric classes, but her graduates, even with B.A. degrees, could not teach college-level classes without M.A. degrees from Madrid.  By the 1890s, the M.A. degree was the qualifying degree for faculty positions in the best American women’s colleges like Mt. Holyoke and Wellesley.  Moreover, it would enhance the school’s reputation.  "If they receive the M.A., it will make the school."
  Gulick proposed to the WBM that her graduates matriculate at the University to earn M.A. degrees.  She confidently stated, "We know what is to be done and see no reason why we won't be successful."

In October 1894, Gulick enrolled Esther Alonso and Juliana Campo, two recent IIGS graduates, in the Facultad de filosofía y letras [School of Philosophy and Letters].  If these students completed the three-year program successfully, they would earn the licenciado en filosofia y letras [licensed in philosophy and humanities], a degree somewhat equivalent to the M.A. degree in modern languages.  Fortune aided Gulick’s plan – or perhaps her Spanish friends were helpful – as Nicolás Salmerón (1838-1908) was appointed the chair of the tribunal to oversee their program.  Salmerón was a philosopher, professor, former President of the First Republic (18 July to 6 September 1873), a liberal, a leading Republican politician, and one of originators of the Free Institute of Learning.  He was also a decades-long friend and associate of Gumersindo de Azcárate.
  The other faculty members on the tribunal were Salmerón’s Republican allies.  When Gulick and Salmerón met, he expressed surprise that Gulick and her teachers would prepare the students in San Sebastián, an unprecedented departure.  However, Salmerón then exclaimed, “You can do it!”
   Elated, Gulick asserted that her conversations with Salmerón "cleared the track" completely.
  
In 1895, when the two students were tested in the public examinations, they achieved the highest grades possible – sobresaliente – in all examinations.  Moreover, the professors commented on their thorough preparation and awarded them the highest marks possible at the University.
  When the professors realized that women had prepared Alonso and Campo, “their astonishment was scarcely complimentary to our sex.”  The students’ performances, Alice felt, justified her work, her faith in her students, and her belief that, like their American counterparts, Spanish female students were capable of fine mental work.
  Later in the year, however, Alice Gulick felt compelled to state that Alonso and Campo had earned their grades.  She said that the marks “were not given by favor.”  She reported that during the oral portion of the examinations, which were open to the public, the room was crowded with male students.  The professors had enjoyed questioning her students and they "went on and on"
  In June 1897, Alonso and Campo successfully completed their work at the University of Madrid and received the Licenciado en Filosofia y Letras [licentiate in philosophy and humanities], the equivalent of the M.A. degree.
  By 1899, Alonso and Campo were teaching Spanish literature and language at the IIGS in Biarritz rounding out the teaching staff.  Alice Gulick’s praise for her two graduates reflected her prescription for Spain’s modernization: they embodied the values of American college graduates and they believed, as did Gulick, that education offered the best route to a positive future for their country.  She applauded their enthusiasm and their work “for the education of their own people.”
  Her efforts in Spain, or as she termed it ‘woman’s work for woman,’ a motto of both the WBM and WCTU, were fulfilled because American female benevolence was aiding Spanish women to achieve advanced educations.

In September 1896, Gulick’s students reached another academic milestone when two more graduates of the IIGS who had earned B.A. degrees – Raquel Alonso and Marina Rodriguez – registered for the licentiate at the University of Madrid’s school of pharmacy.  By 1901, they had completed their course work and then they finished their four-year course with honors.
  It was highly unusual for women to matriculate in any program at any university in Spain, and Gulick's two graduates were among the first to do so.  In future decades, the pharmacy program became a preferred major, in addition to education, among college-bound Spanish women.  The pioneering work of Alonso and Rodriguez helped to pry open this area of higher learning for women.  
Until 1896, the obvious career paths that Gulick’s graduates pursued were evangelical work or primary school teaching, usually at an ABCFM-affiliated station.  And from 1882, when the first graduation was held, to the mid-1890s, most followed this track.  By 1893, of the twenty-four girls who graduated, twenty-one were teaching in evangelical schools in Spain and France.
  Of the girls who did not graduate, at least twenty-nine also worked in missions.
  In the mid-1890s, five graduates were married to Spanish Protestant preachers or teachers..

But by the mid-1890s, Gulick wanted to fill other needs and she described other vocations for her graduates, in addition to evangelical work and teaching young children.
  These career possibilities included teaching at the college level and what she termed “independent work.”   Motivated by the settlement work of Jane Addams, Alice saw possibilities for similar careers for her graduates in Spain’s cities.  By 1896, under the direction of one of Gulick's graduates, Julia Castro, the work of the World Young Women’s Christian Association (WYWCA), the London-based evangelical organization that Alice began working with in the 1880s, had begun in a small way in Madrid.
  In 1896, Annie M. Reynolds, the first general secretary of the recently organized WYWCA arrived in Madrid and reported favorably on the efforts to establish the organization in the capital of this Catholic country.  She met with Castro, who Reynolds described as “one of Mrs. Gulick’s students who was about to take up work there.”
  In 1897, Castro moved to England “for a year of training in YWCA work,” so that she could become the head of a central hall the Gulicks hoped to open in Madrid.
 While in London, she reported to the World YWCA’s Continental Committee and to the first World’s Conference, which met in England.  Her comments focused on the “dense ignorance among Spanish women,” a condition that would aid the advance of the WYWCA in Madrid, because “women longed to be educated.”  Of necessity, Castro said her work with the women, which friends of Gulick in England supported,
 was “necessarily of a most elementary nature,” consisting of teaching reading and writing by using simple Bible texts and visiting members in their homes.  Reynolds was optimistic about the growth of the work in Spain.

Gulick believed that benevolent work with societies like the WYWCA was a viable career option.  In this regard, in 1896, the enrollment of the two women in pharmacy studies was an important step.  Already looking ahead to the emergence of two female pharmacists, Gulick hoped that, when they graduated, her students would become medical missionaries and help Castro organize a WYWCA medical department in Madrid.
  

From her location in San Sebastián, which was now an established stopping point for travelers, Gulick sought the financial aid of evangelically minded Americans who valued an uplifting educational project for females.  As the historian Robert Crunden pointed out, many middle-class, well-educated Protestants of this period, who did not directly engage in reform or settlement work, supported projects that reflected their religious and social values.
  Americans with these values were the type of visitors who attended the Rev. Gulick’s chapel services in San Sebastián and later drank tea with the family.  From the early 1880s on, visitors such as Jane Addams, the British journalist Arthur Houghton, and professors from the State Institute of Guipuzcoa joined the Gulicks for tea and met Alice, who spoke to them of her school, its achievements, and her future goals.  As in the 1880s, her personal qualities continued to attract support for her project.  One example of a financial commitment that Gulick obtained involved Homer Lockwood, a wealthy lawyer from New York City.  Lockwood visited the Gulicks in the early 1890s, and was impressed with Alice and the school’s mission.  Ultimately, Lockwood bequeathed $5,000 to Gulick and the IIGS Corporation.

During 1893, however, a financial panic in the U.S. triggered a major depression, one that continued into 1897.  By December 1893, about 500 banks and 15,000 business firms had closed.  At its height, the depression reduced economic activity by 25 percent, created unemployment up to 20 percent, and lowered farm product prices to below the cost of production.
  It sharply cut the revenues of the ABCFM and the WBM, lowering donations and jeopardizing funding for William's missionary activities and Alice's school.
  Amid the declining fortunes of the ABCFM and WBM, the creation of the IIGS Corporation, and the rising expectations for her students’ academic success, Gulick secured her relationships with Alice Freeman Palmer, Frances Willard and Isabel Somerset as well as her own place within the informal transatlantic social reform network.  

Her association with Alice Freeman Palmer, who was a renowned fundraiser, aided Gulick’s efforts.
  In 1897, Palmer agreed to assume the presidency of the board.  Her energy was formidable, and in one effort, she sent out 500 invitations to a event to raise funds for the school.  She wrote, “If the wealth and fashion of Boston and vicinity do not turn out to help the Women and girls of Spain to an education next week, we can do no more.”
  Under Palmer’s direction, the board initiated a more aggressive fundraising effort, re-organized to give members specific responsibilities, and created committees to aid with policy decisions.  
During the 1890s, as historian Ruth Bordin has written, “the transatlantic community of like-minded women came into its own.”
  In that context, Willard’s ideas and contacts shaped Gulick’s fund-raising plans; as the Rev. Clark acknowledged, Gulick approached all denominations “with the aid of Miss Willard.”
  This circumstance owed much to the unique position of Gulick’s sister, Anna Gordon, and the political needs of Willard and Somerset.  
By December 1892, Anna Gordon’s continued importance as Willard’s chief aide and organizer was well established.  Between 1892 and 1896, Willard began spending months in England working with Lady Isabel Somerset on various aspects of the World Women’s Christian Temperance Union (WWCTU) campaign.  According to biographer Ruth Bordin, Willard, ill and overworked, retreated to the luxurious surroundings of Somerset’s British country estates to recover her health, avoid political confrontations in the American Women’s Christian Temperance Union (WCTU), and forge a stronger working alliance with the British aristocrat.  Bordin pointed out that Anna Gordon was indispensable to Willard and a valued aide to Somerset.  According to Bordin, Gordon exercised “more control over the Union’s destinies than anyone except Willard herself,” who would never have achieved what she did without Gordon.
  Thus, in December 1892, when Anna and Elizabeth Gordon visited their sister in San Sebastián, Anna was in a unique position to provide Alice with insight into the growing alliance between Willard and Somerset.  During the next four years, this alliance kept Willard in Britain, residing and working with Somerset,
 and drew Gulick there for many months.
Between 1892 and the fall of 1896, Gulick made annual trips to Britain, invariably stopping to visit Willard and Somerset at Lady Henry’s country estate at Reigate, near London, or at Eastnor Castle in the north, or at her townhouse in London.  In April 1894, Gulick spent several weeks at Reigate.  When she left, Alice remained connected to the work of temperance through the Union Signal.  Between 1892 and 1898, the Union Signal, the major publication of the WCTU, and its worldwide component, the World WCTU, mentioned her at least twenty times.  Articles in the Union Signal coupled Gulick’s name with the movement’s leaders, and discussed her activities along with those of her sister Anna, Willard, and Somerset.  In the 1890s, Gulick also contributed at least two articles to Willard’s magazine. A few months later, she requested permission from the ABCFM and WBM to “be away from the field.”  The ABCFM and the WBM approved her request to travel to England and France whenever necessary for fundraising purposes.
  After each trip, she reported to the ABCFM and WBM on her activities and travels.  In 1895, the board of the IIGS Corporation held a meeting in Scotland and then Alice joined Willard and Somerset. 
  Gulick secured valuable fundraising contacts from Willard.
  Alice believed that these people would also be interested in her project, and she devoted part of her busy schedule in San Sebastián to this type of long-distance fund raising.  In November 1895, Gulick was again traveling in Britain, first to Scotland for an IIGS board meeting and then to London, where she probably canvassed for funds and visited Somerset.  
By fall 1896, Gulick was ill, and Willard was bedridden at Reigate for weeks.
  Because of Alice’s declining health, William sent her to the U.S. in November 1896.  She went immediately to a health resort and sanatorium favored by Willard at Carlisle, New York, and owned and operated by Dr. Cordelia Greene.  Willard, like Catherine Beecher, found solace in the lifestyle of spas that catered to middle- and upper-class women of the era.
  It was a favorite gathering spot for suffragettes like Susan B. Anthony and Elizabeth Cady Stanton.  While she was at the clinic, Gulick met several women of the Castle family, owners of plantations in Hawaii and part of the island’s elite.  They became substantial donors to her project.
  Her health responded to Dr. Greene’s regime of rest, diet, and carefully controlled exercise and she felt well for about two years.
  

From spring 1897 until April 1898 in the U.S., after recovering her health, Gulick focused on fundraising for the IIGS Corporation and fulfilling her speaking duties as a missionary on furlough.  At times, her path crossed those of Willard and Anna Gordon; in May 1897, Willard lodged with the Gordon family at their Auburndale, Massachusetts, home before moving on to a resort for the summer.
  By January 1898, Alice was well established in the World and American WCTU inner circles, when Anna Gordon summoned her to the failing Willard’s bedside.
  Although the long-serving president of the WCTU passed away, Alice, through Anna Gordon remained firmly linked to the leadership of the American and World WCTU. 

After 1892, Gulick assumed an increasingly public role, sustained by her skills as a writer, publicist and speaker.  Her activities raised her profile among transatlantic social reformers.  In 1893, she launched a new phase of her publicity campaign to win financial backing for her project – now called College Hall or Isabella College, depending upon her audience – by authorizing an exhibit on the IIGS School at the Women’s Building at the 1893 World’s Columbian Exposition.  With Gulick’s connections to influential people, the Lady Managers accepted her proposal, even though it featured a project in Spain.  To obtain a coveted spot, Alice called on at least three well-situated people in her network to secure coveted exhibit space in the Women’s Building.
  Her closest contact was the Lady Manager for Massachusetts, Alice Freeman Palmer, who, in 1892, became the dean of women at the University of Chicago.
  With Alice’s several ties to the leadership of the 1893 Chicago Exposition, it was not surprising that the Fair’s Board of Commissioners awarded the IIGS booth a prize.
  Throughout this period, Gulick's increased skill as a public speaker also reflected her development as a professional.  A woman who heard her speech on “College Girls of Spain” described the missionary’s talk as “the cream of the day.”  Although she had heard Gulick’s presentations on other occasions, she described the missionary as “a beautiful woman,” who “speaks with so much ease in a beautiful low-pitched voice.”  During the late 1890s, with the aid of allies like Alice Freeman Palmer, and a steady schedule of speaking engagements, Gulick moved closer to her fundraising goal of $100,000.  By 1897, her fundraising efforts had yielded about $50,000, enough to advance her school toward permanency.  
In 1899, led by Alice Freeman Palmer, the board of trustees applied the principles of scientific philanthropy and altered its organizational structure.  In doing so, it reflected the corporation’s increasingly professionalized, sophisticated, and secularized approach to fundraising.  The new, more complex committee structure represented a more professional approach to board management.  The new members and endorsers attested to America’s growing secularization; they were a cosmopolitan mix from the national government and prestigious universities outside of evangelical and missionary circles.  This new board also represented an up-dated reading of society, with its effort to associate the project with people of enhanced social status.  The endorsers now included presidents of America’s most respected colleges and universities – Harvard, the University of Chicago, Dartmouth, Mt. Holyoke, and Wellesley.  Alice Palmer probably recruited W. Murray Crane, the governor of Massachusetts,
 through her membership on the Massachusetts State Board of Education.
  The expanded list of endorsers also reflected Alice’s transatlantic network, as it included Isabel Somerset and Lord and Lady Tankerville, as well as Lord Radstock and other British notables.
  
In 1901, the IIGS board led by Alice Freeman Palmer underwent a further restructuring to facilitate the solicitation and processing of donations.
  These changes provided further evidence of the growing enthusiasm for adopting the corporate model for non-profit endeavors.  By December 1901, Gulick, Alice Freeman Palmer, and the corporation’s officers had achieved remarkable results.  The IIGS Corporation had raised almost $50,000 from over 100 donors, a sufficient sum to proceed with the purchase of property in Madrid.
  It was a fundraising triumph for Gulick and Alice Palmer.  In addition, it represented their last effort together.  Palmer, experiencing health problems, stepped down as president of the IIGS Corporation but remained on its board.
Gulick never lost sight, however, of her main base of support, which was within the WBM. She maintained cordial ties with its board, which supported her as well as her four American and three Spanish teachers.  In 1892, the WBM allocated $5,124 to Gulick’s school, as well as $2,500 in salaries for Alice and her four American education missionaries, $606 for four day schools operated by the Mission to Spain (at Santander, Logrono, Pradejon, and Bilbao), a Bible woman at Zaragoza, and incidentals ($130), for a total of $8,730.
  By 1898, the allocation had risen to $9,927, including $6,120 for the IIGS, $1,800 for Alice’s three American teachers (Gulick and Webb were on leave and did not draw salaries), $1,911 for day schools (Logrona, Pradejon, San Sebastián, Santander, and Zaragoza), and $96 for the Bible woman in Zaragoza.
  The principal forum for reaching the WBM and its membership was Life and Light.   Between 1892 and 1898, Gulick and her teaching staff contributed at least twelve articles to the monthly publication.
The Gulicks’ location in San Sebastián – and later in Biarritz, France, where the mission and school moved for four years at the start of the Spanish-American War in 1898 – continued to draw visitors, cementing Alice’s ties with the transatlantic social network.  During the 1890s, they maintained their friendships with the U.S. ministers assigned to Spain, as the foreign diplomatic corps migrated each summer with the Spanish government to San Sebastián.  From 1893 through 1897, the U.S. minister to Spain was Hannis Taylor, a lawyer and academic lecturer and writer from Mobile, Alabama.
  In 1893, he presided at the IIGS School graduation.  Taylor’s successor, General Stewart L. Woodford, who served from September 1897 until the outbreak of the war in April 1898, was better acquainted than was Taylor with Alice and William, as were his family and some of his staff.  His daughter attended Gulick’s school.
  After the Spanish-American War of 1898, when the school moved to Biarritz, the Gulicks’ apartment continued as a hospitable stopover for transatlantic visitors and strengthened Alice’s bonds with the reform network.
  Americans, especially the faculty and administrators of East Coast women’s colleges, made it a destination.  Two important academics, Katherine Lee Bates (1859 – 1929) and Katherine Coman, who would become active supporters of Gulick’s project, stopped at Biarritz.  In the fall of 1898, even before Alice returned, William advised Bates, the chair of the English Department at Wellesley College, about her proposed trip through Spain.
  

But in the mid 1890s, a series of health-related problems descended on Gulick, ironically during a period of her school’s academic growth and achievement.  As historian Ruth A. Tucker noted in her account of the modern American missionary movement, the morbidity and mortality rates for female missionaries were far higher for than for their male counterparts.
  In the early 1890s, Gulick's health seemed good for a woman of forty-six who had experienced eight pregnancies, including one miscarriage (three of the Gulicks’ children died in infancy or childhood.  However, in 1894, despite her cavalier reporting of earlier ailments, her health problems intensified.  Gulick even uttered a word of complaint, writing that, "It's been a very hard year. I am growing old."
  
In the 1890s, health care for women was primitive, even for those like Alice who sought out specialists; and treatments for female problems were inadequate.  Moreover, women of Gulick's background and drive – like Jane Addams, Frances Willard, Alice Freeman Palmer, and Isabel Somerset – admitted to procrastination in matters of health, perhaps because the standard therapies were typically extreme and unsuccessful.  Additionally, Gulick's location in Spain was a disadvantage, as the state of Spanish medicine lagged behind that in the more industrialized countries.  
In March 1894, Gulick journeyed to Paris for treatment of what she termed a “tumor on the breast.”  She attributed the growth to a blow suffered during a gymnasium class, and she decided not to teach that subject in the future.
   A physician in San Sebastián provided further treatment,
 but in May, she went to London for surgery.
  She recuperated at Isabel Somerset's country estate at Reigate, staying long enough to be “toned up” before returning to San Sebastián in time for the examinations at the instituto.  
Beginning in 1895, however, a different set of challenges arose in Spain to threaten the Gulicks’ mission and the IIGS School. It was obvious that the Spanish government’s reforms of the Cuban administration had failed, and on February 24, 1895, Jose Marti, the Cuban resistance leader, returned to the island.  In May, Marti initiated a war to liberate Cuba from Spain.
  In Spain, the crisis over Cuba led to growing economic difficulties and increased intolerance toward Protestants.
  During the 1895-1896 school years, because of the war’s toll on the Spanish economy, the IIGS placed some students on its “free list,” meaning that they became scholarship students.  Some nevertheless had to return to their homes until financial circumstances improved.
  By 1896, however, declining attendance at the school obviously reflected the growing Spanish antagonism toward the U.S. and its perceived interference in Cuba.  Moreover, from 1895 to 1898, Spain dispatched almost 200,000 troops to Cuba and the Philippines to quell revolts.  Because of an inequitable military draft and totally inadequate conditions that Spanish soldiers endured, Spain’s manpower was wasted and its treasury drained.

Although enrollment in the IIGS boarding school grew to fifty students, matriculation in grades K-12 fell to about forty, a decrease of about 100 pupils.
  However, in Santander, despite the efforts of the Bishop and local Catholics to destroy the work there, the ABCFM’s school maintained an enrollment of 300, and the day schools flourished at out-stations,
 probably because the pastors and teachers were Spanish.  Later in the year, Alice revealed that the students in her day school endured “constant persecution” because of a general “misunderstanding” about the policies of the U.S. government.
  Now the teachers could “seldom take the girls out for their daily walk, or even go by ourselves, without being followed and shouted after by rude boys and girls, and often spit upon.”  Following an incident at the instituto’s doors, when the girls were “pushed, pulled, and even kicked,” the harassment ceased after a complaint to the instituto’s director.
   
However, in 1897, another aspect of the conflict between Cuba and Spain sapped the vitality of the International Institute.  To continue its struggle in Cuba, the Spanish government raised taxes, creating a hardship for all Spaniards.  Although the day school enrolled students from local Catholic families, the boarding school drew its enrollment from Spain’s less prosperous Protestant community.  The new taxes resulted in fewer boarders, as the fees were higher.  These financial problems occurred at the same time that the U.S. economy was still suffering through a terrible depression and the ABCFM was struggling with smaller donations. As a result, the Prudential Committee cut support to its missions wherever possible and no funds were available to provide additional scholarships for Gulick’s students.
  
Also, beginning in the 1890s, a further source of internal tension in Spain arose from the inability of the Restoration government to assuage the conflict between industrial laborers and the country’s manufacturers.  Additionally, a series of dramatic and escalating revenge killings pierced Spain’s seemingly placid image.  On 8 August, the Italian anarchist, Michele Angiolillo, assassinated Prime Minister Cánovas, who was vacationing in San Sebastian.
  By fall 1897, the IIGS immunity from personal attacks was at an end.  The daily walks for the boarders were abandoned, and the teachers feared leaving the building because children followed, shouted, and spat at them.
  Between September 1897 and April 1898 when the U.S. declared war, some of the city’s newspapers targeted the IIGS School, and three of the five dailies began an unceasing campaign against the American Protestants.  The Gulicks maintained that one newspaper existed primarily to combat their work.   Despite this, attendance at all eleven of the Mission’s day schools remained stable.  Gulick noted that the day school for boys and girls consistently enrolled between sixty and seventy pupils, with about twenty in the kindergarten.
  By November 1897, as Gulick continued her recuperation in America, she was well enough to take up the duties of a missionary on home leave - speaking to groups about the work of the ABCFM and WBM.  Esther Alonso, one of Gulick's star pupils, accompanied her.
  
Throughout the foreign policy crisis, the Gulicks British journalist friend Arthur Houghton kept them apprised of negotiations between the U.S. and Spain.
  As war grew more likely, the Prudential Committee of the ABCFM pondered the school’s future.  Alice Gulick, who remained in America on furlough, argued strongly and effectively against the committee’s suggestion that she and William abandon the IIGS School and the mission to Spain, and won approval for a temporary move to France.    

In late March, one of Gulick’s teachers began taking notes on the daily events in San Sebastián.  On 24 March 1898, she had learned that mobs stoned the U.S. consul in Havana.  Her notes confirmed that the Gulicks’ links to the city’s power structure – the civil government and the American embassy
 – proved important as the tensions grew.  Early in April, William Gulick obtained the assistance of friends in San Sebastián’s city government for the school’s relocation to France.
  The U.S. ambassador, General Woodford said that William, the staff, and those boarders who wished to remain in their care, had to leave Spain.
  William implemented the departure of the school’s boarders and teaching staff to France, and he leased the former estate of an archbishop located outside the town of Biarritz, a resort just over the border with France.
  On 21 April, in San Sebastián, the civil authorities posted four Civil Guards around the facility and two at the corner of the block to prevent any harm to the IIGS personnel.
  By 24 April, all IIGS students and personnel had safely moved across the border.  Through the next four months, as the war continued, the American teachers returned to San Sebastián repeatedly and continued packing without incident.
  
Moreover, the academic success of the IIGS students continued despite the disruption and wartime atmosphere.  In June 1898, the IIGS teachers fulfilled the annual academic goals of Alice Gulick, when three of her senior students traveled to San Sebastián for the examinations at the instituto, where they successfully completed the battery of tests and received their B.A. degrees.
  Throughout 1898, Alice continued to raise funds in America.  Not until early 1899, with peace restored, and her fundraising campaign in the capable hands of Alice Freeman Palmer, did she depart for Europe.  
During the next five years, she and the IIGS Corporation reached new goals and overcame multiple challenges.  But because of her teaching duties, her planning for the move to Madrid, and her duties as a missionary wife, Gulick was exhausted.  In 1902, she had difficulty while accompanying William on a tour of the ABCFM stations in northern Spain.  In May, 1903, she went to Switzerland where she joined her sisters Elizabeth and Anna, and her daughter Grace.  For the next three months, Swiss doctors treated Alice for lung and heart problems.  Despite her discomfort, she monitored on a daily basis the transfer of the IIGS to Madrid.  William and the IIGS staff did not fail her; by September, the new location was ready for the traditional 1 October opening date of school in Spain.  
However, the fifty-six-year-old Gulick, worn out by heart disease, tuberculosis, and possibly cancer, died in her sleep on 14 September.
  On 30 September, William Gulick, accompanied by the IIGS students, staff, and hundreds of Protestant and Spanish admirers, buried her in Madrid, one day before her school was to open its doors in its new, permanent location in the capital city of the country where she had labored for over thirty years.
  Her vision for Spanish females desirous of higher education had achieved fruition.  And, she had fulfilled her own spiritual and personal goals, faithful to her motto ‘God leadeth.’  Alice Gulick’s life, as Spain’s first female Nadal Prize winner, Carmen Laforet noted in 1972, had exemplified persistence and benevolence. .

Alice Gulick’s legacy, however, did not include a firm financial foundation for the IIGS, nor did she resolve the conflict between its secular and religious missions.  Nevertheless, Gulick’s educational approach as institutionalized in the IIGS curriculum and goals did provide a successful model for nurturing academic accomplishment and imparting marketable skills.  Her training also imbued her young Spanish graduates with character traits that incorporated the traditional behavior expected of respectable middle class senoritas with the independent spirit they would need to assume the new professional opportunities opening to a few women in Spain’s urban areas.  Her school and the schools of the Mission to Spain funded by the ABCFM and WBM also offered employment to her graduates.  Alice Gulick forged a proven educational and training model that the next generation of Spanish female leaders found useful and worthy of emulation.
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� By 1897, the four surviving Gulick children were all at schools or colleges in America.  
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