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This paper elucidates an aspect of Alice Gordon Gulick’s work promoting her project, the International Institute for Girls School (IIGS).  The project demonstrated the strong support in the U.S. in the 1890s for foreign missionary work, but an enterprise that was transformed by a cultural shift in America’s definition of ideal womanhood – a shift that gave rise to the “new women.”  Between 1892 and 1898, seventeen of Alice Gordon Gulick’s advanced female students passed with honors rigorous state examinations and obtained the B.A. and M.A., a unique achievement at the time. The IIGS originated from a broad mandate given in 1871 to two U.S. Congregational ministers, who were posted to Spain with their wives.  The "Mission to Spain" was an effort by the missionary agency of the Congregational Church, the American Board of Commissioners for Foreign Missions (ABCFM), to rekindle Protestantism in the countries most closely identified with the Roman Catholic Church.  The Woman’s Board of the ABCFM also commissioned one wife, Alice Gulick, as an education missionary, a unique paid position at the time.  By 1877, Gulick transformed her work from providing nursery and primary schooling to children into her life-long mission: to give Spanish women access to university-level degrees and mold her senior students into modern independent women with self-supporting careers.  Alice Gulick’s educational effort, modeled on the curriculum and philosophy of Mt. Holyoke College, her alma mater, was in sharp contrast to Spain’s national curriculum, whose requirement she met as part of her school’s rigorous curriculum.  Her close association with Spanish regenerationists, notably Gumersindo de Azcarate, also advanced her project. By 1892, Gulick’s network included key U.S. and British social reformers – notably Frances Willard, Lady Isabel Somerset, Jane Addams, and Alice Freeman Palmer.  That year, she created a secular foundation and began a fund-raising campaign to move the IIGS to Madrid.  The IIGS, well connected to liberal Spain and staffed by college-educated, career-minded female missionaries and volunteers, who modeled characteristics of the new woman, provided a progressive educational environment that served Spanish educators as a model for their educational reforms.  Gulick’s early death in 1903 muted her legacy. However, Spanish liberals and feminists borrowed selectively from the IIGS model, using it to establish a Spanish-run center for women.  Moreover, the IIGS endured, and it became an informal center for Spanish liberalism and feminism in the period leading up to the Civil War in 1936. 

